Cluster Officers: Rejoice Jones-Chair, Donovan Davis-Vice-Chair, Brandi Joiner-Secretary

Priority 1: Literacy (with a Family Engagement Focus)

Action Steps:

2024-2025 Priorities
High-Level Status Update

Mays Cluster Status Date

March 24, 2025

Priority 2: Exceptional Education (with a Family Engagement Focus)

Action Steps:

1. In Spring 2025 , launch a nightly family reading program as part of the Bean 1. DEE Observational Walks will occur cluster-wide tfo ensure co-teaching

Stack challenge through Accelerated Reader..
2. Track progress through reading logs and Lexile assessments.

models and SDI strategies are implemented with fidelity
2. Cluster-wide DEE focused observational walk at every school

Status + Highlights

PRIORITY 1 STATUS
NOT STARTED IN PROGRESS COMPLETED

PRIORITY 2 STATUS

NOT STARTED IN PROGRESS COMPLETED

PRIORITY 1 HIGHLIGHTS

PRIORITY 2 HIGHLIGHTS

Title 1 Family Engagement Meeting and Roll Out of New Standards (fied in
with Sneaker Ball at West Manor)
Black History Month Program

Cluster: Family Engagement Cluster-wide event for Special
Education (EELTs represented all schools) February 5th

Media Specialists: AR usage
Family Engagement Literacy Adoption Push

Exceptional Ed Audit by DEE Office showed cluster in good standing

Literacy Nights and Title 1 Meetings at every school directly tied to a
schoolwide family engagement event ((completed at every school in the
cluster)

DEE Coordinators completing DEE Audits with local schools

DEE focused observational walks

Elementary Schools have selected HMH as Reading Curriculum

Inclusive Practices Specialists provide co-teaching, SDI, and planning

support for teachers.




